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Statement by the Management
The Board of Directors and the Executive Board have
today reviewed and approved the Interim Report of
Ekspres Bank A/S for 2016. The Interim Report has
been prepared in accordance with the Danish Financial
Business Act.

Moreover, in our opinion, the management’s review
gives a true and fair view of the development of the
bank’s activities and financial position and describes
the most significant risks and uncertainties that may
affect the company.

In our opinion, the Interim Report gives a true and fair
view of the bank's assets, liabilities and financial
position at the 30 June 2016 as well as the result of
operations for the period 1 January – 30 June 2016.

Copenhagen, 29 August 2016

EXECUTIVE BOARD

John Poulsen
CEO

BOARD OF DIRECTORS

Benoit Cavelier
Chairman

Pierre de Fontenay

Veronique Berthout

Marc Feltesse

Michael Lundgaard

Marion Lorenzen

Niels Egede Olsen

Nicki Reinhold Byel

Page | 4

Interim Report 2016

Board of Directors
Benoit Cavelier (Chairman)
Member of Management in 13 other BNP Paribas
Group entities

Pierre de Fontenay
Member of Management in 3 other BNP Paribas
Group entities

Veronique Berthout
Member of Management in 1 other BNP Paribas
Group entity

Marc Feltesse
Member of Management in 1 other BNP Paribas
Group entities

Board of
Directors
Michael Ravbjerg Lundgaard (Independent director)
Chief Audit Executive - DSB

Marion Lorenzen (Employee representative)

Niels Egede Olsen (Employee representative)

Nicki Reinhold Byel (Employee representative)

Page | 5

Interim Report 2016

Our business
Business introduction
Ekspres Bank was established in 1987 as a result of a
cooperation between Handelsbanken and Dansk
Supermarked. Today, 29 years later, our company has
revolutionised itself into being a modern bank providing
financial services directly and indirectly via sales
relationships with more than 2.000 partners.
Ekspres Bank offers a range of consumer finance
products for private individuals to support them in their
projects. The product portfolio includes loans, credit cards,
debt consolidation, credit insurance and accident
insurance.

Our CSR policy
Ekspres Bank does not have an explicit CSR policy.
However, we follow some fundamental rules and
principles to pursue the position as a more responsible
and society oriented bank. We practice this by:





Our head office is located in Taastrup, and in May 2016
we opened a new office in Oslo. In total, we:




Employ 140 FTEs
Process >450.000 applications annually
Manage >350.000 accounts in our customer
portfolio

Following a group charter on the protection of
customer interest protection ensuring sufficient and
transparent information and guidance to our existing
and potential customers
Collaborating with competitors via the sectoral
association, “Finance and Leasing” on the tool
“KreditStatus” to ensure responsible lending
Practicing a non-biased employment culture in
terms gender, religion, race etc.

International support base
Ekspres Bank has an international support base by its
parent company BNP Paribas - Personal Finance. 2016 is
a transition period for our bank, getting fully integrated in
the group.

Our values
Ekspres Bank runs its business based on three values:




Customer-centric - we put our customers first
Commitment - we take ownership
Credibility - we do what we say

57%

43%

Female employees

Male employees

High customer
satisfaction
Rating level was
5,27 out of 6,0 in
our 2015 customer
satisfaction survey

> 40 years

47,5%

25 - 40 years

44,0%

< 25 years

8,5%

ekspresbank.dk
Management
review
ekspressbank.no
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Management review
Financial review
In first half of 2016, the bank continues to grow in a highly
competitive market and delivers a solid result with a return
on equity before tax of 18,0%.
The bank reported a pre-tax profit of DKK 107m, which is
better than expectations and considered satisfactory
compared with the pre-tax profit of DKK 88m for the first
half of 2015.
Macroeconomic development
Relevant macroeconomic ratios have remained stable
during the first half of 2016. No drastic changes are
expected and the ratios will be closely monitored during
the second half of 2016.
Loans and receivables
The outstanding loans amount to DKK 3.568m, compared
with DKK 3.517m at the end of 2015, which corresponds
to an increase of 1,4%. This increase of DKK 51m is
mainly driven by organic growth in the Norwegian market.
New loans
Globally the amount of new loans and credit facilities
increased by 5,2% in the first half of 2016 compared to
the first half of 2015. This increase can be fully assigned
to the Norwegian market.
Credit risk
Impairment losses recognised in the first half of 2016
amount to DKK 36m compared to DKK 52m in the first
half of 2015. The net impairment ratio for the first half of
2016 is 0,9 which is at the expected level for the bank.
Results of operations
The increase in outstanding loans of 1,4% and the change
in our product portfolio mix have resulted in higher net
interest income whereas fee and commission income
remains fairly stable.
The bank’s operating expenses and depreciation charges
increased by 13,0% and totaled DKK 103m compared to
DKK 91m in the first half of 2015, which is mainly driven
by increased staff costs by DKK 7m and by increased
other administrative expenses by DKK 6m. Depreciation
charges decreased by DKK 2m which is explained by part
of the intangible assets fully amortised during 2015.
Other operating income is positively affected by the VISA
share deal that was completed in the first half of 2016 and
amounted to DKK 12m.

Subordinated loan capital
In first half of 2016 the bank issued subordinated loan
capital amounted to DKK 165m.
Balance sheet
During first half of 2016, the bank’s balance sheet
increased from DKK 3.769m to DKK 3.962m, which
corresponds to an increase of 5,1% against the end of
2015. The increase is primarily due to the development of
the loan portfolio and increased receivables from credit
institutions. Equity totaled DKK 541m against DKK 649m
at the end of 2015. Extraordinary dividends of DKK 155m
was distributed to the parent company in June 2016.
Capital adequacy ratio
The bank´s capital base, less deductions, amounted to
DKK 602m and the capital adequacy ratio amounted to
17,5% at the end of June 2016.
The bank´s solvency need was estimated to account for
DKK 355m at the end of June 2016, corresponding to
10,3% of the risk-weighted assets. Compared with the
actual capital base and the capital adequacy ratio of DKK
602m (17,5%), the excess solvency was of DKK 247m
(7,2%). The excess capital adequacy is estimated to be
satisfactory, and will ensure the continuous operations of
the business as well as the development of the bank.
Gender under-representation
The Board of Directors elected by the general meeting of
the bank accounts for 80% males and 20% females, thus
below the Board´s present target. The Board of Directors
will at an upcoming meeting decide on a new target based
on the current composition. At other managerial positions,
there is no under-representation of one gender and
consequently the bank has not set a policy for increasing
the under-represented gender in these positions.
CSR
Please refer to page 6 for description of our CSR policy.
Post balance sheet events
No other events have occurred after the end of the first
half of 2016 which could affect the assessment of the
Interim Report.
Outlook for second half of 2016
Provided that there are no significant changes in the
market, profit for the year is expected to be at the same
level as in 2015. The bank expects moderate growth in
2016 in the Danish market and a continued growth in the
Norwegian market. In addition, the bank will continue to
investigate opportunities for more global Nordic solutions.
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Supervisory diamond
The Danish FSA has created a monitoring tool called the “Supervisory diamond” consisting of five benchmarks on specific
risk areas, stating limit values which the bank should basically observe.
The five benchmarks are as follows:
1.
2.
3.
4.
5.

Sum of large exposures
Lending growth
Concentration of commercial property exposures
Funding ratio
Excess liquidity coverage

Ekspres Bank does not have any current deposit accounts, therefore, the benchmark as to the funding ratio will exceed the
limit value fixed by the Danish FSA, if the calculation of the bank´s business model is not adjusted. The table below shows the
calculation of both funding ratios, in order to get a quick insight into the bank´s real value.
As of 30 June 2016, the bank was complying with the four other benchmarks set up by the Danish FSA.

SUPERVISORY DIAMOND

EKSPRES BANK

1. Benchmark -> Sum of large exposures < 125%

REQUIRED

0%

< 125%

8,2%

< 20%

0%

< 25%

4. Benchmark -> Funding ratio < 1

6,59

< 1,00

4. Benchmark -> Funding ratio < 1 *

0,70

< 1,00

5. Benchmark ->Excess liquidity coverage > 50 pct.

1,64

> 0,50

2. Benchmark -> Lending growth < 20%
3. Benchmark -> Concentration on commercial property exposures < 25%

1

2

5

3

5
4

White lines = Ekspres Bank*
Green area = Limit values
*The funding-ratio uses the internal model for the diamond
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Statement of changes in equity
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Notes to the financial statements
NOTEof preparation
Basis

Basis of preparation
The interim report has been prepared in accordance with the Danish Financial Business Act and the Executive Order on
Financial Reports for Credit Institutions and Investment Companies, etc. (‘the Executive Order’).
The accounting policies are consistent with those of last year.
For description of the accounting policies reference is made to page 18 and 19 in the Annual Report 2015.
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Notes to the financial statements
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